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E FF' Cl E NT 360 PROJECT MANAGER

Automatic project plan based
on complexity

EFFICIENT 360 IS A COMPLETELY WEB-BASED INTEGRATED SOLUTION
THAT OPTIMIZES PROJECT MANAGEMENT AND IMPROVES THE
PRODUCTIVITY OF PROJECT TEAMS BY 10% TO 20% BY: CLIENTS

Management of project initiatives

Shortening the project start-up cycle (using templates)

Providing for integrated tracking of events (change requests, logs, etc.)
Automatically producing progress reports

Automatically creating the corporate memory

Significantly reducing resistance to change by automating deliverables FUNCTIONALITIES
Guaranteeing continuity between projects
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+ Traceability
+ Progress monitoring
+ Change requests

INTEGRATION WITH
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THE EFFICIENT 360 PLATFORM OPTIMIZES MANAGEMENT ACTIVITIES avessed | ABAK3<
AND PRODUCTIVITY GAINS THROUGH THE COMBINED EFFECT OF S i
THREE KEY PRINCIPLES: SfeTeesons | sSKILLMAP=s°

* Progress report

- C ti ject pl "
omparative project plan m PrOJeCt

AUTOMATIC GENERATION

OF DELIVERABLES SINGLE ENTRY TRACEABILITY

EFFICIENT 360 HELPS IDENTIFY OPPORTUNITIES AND SUPPORTS THE
MODULE-BASED PLANNING PROCESS IN ACCORDANCE WITH PROJECT
COMPLEXITY. BY AUTOMATING VARIOUS ADMINISTRATIVE TASKS,

EFFICIENT 360 REDUCES THE COST OF THE PROJECT MANAGEMENT CYCLE.

Project management issues Why choose Efficient 3607 Efficient 360 helps project managers: h et . ——

- Non-standardized internal processes « To shorten the project start-up cycle 1A A S A A L ST AT e e

+ Multiple applications used to manage a single project * To maximize management by reducing proposed in view of its complexity N H
+ Cumbersome administrative tasks the administrative burden + Structure their project plan in just two clicks T )I
+ Information not centralized on a single platform * Totrack the progress made on projects in real-time + Establish the project plan \
+ Changes randomly tracked * To effectively manage change + Obtain approval 8

+ To optimize the productivity of project teams

Efficient 360 helps the company:
CLASSIFICATION
+ Standardize the management processes for various projects T —

[ Notify Project Manager ]

+ Automate project management deliverables

project Plan

+ Facilitate access to the project plan, progress monitoring
and the establishment of project stages

Beginning Date or Delivery date
ay

6.2 CR and Unexpected Events Management Plan

6.3 Problem Monitoring and Pending Items Management Plan

+ Optimize accountability by automating progress reports

7.1 Efforts Summary
2 Cost Summary

7.5 Rolesans
2.2 Project Objectives

3.1 Project Deliverables




