
Optimizing 
the dots

Sirius Software proposes a software suite designed to help 
you effectively manage your projects, time, processes and 
assignments as well as to evaluate your staff’s skills. Our 
expertise in this field assures the seamless integration of 
our products within your organization.
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Contact us
•	 For more information
•	 For a quote  
•	 For a free trial 

Telephone
North America 	 1-877-219-0107      
Europe 	 +33 9 67 19 54 83     
Elsewhere 	 1-418-658-4003      

info@siriussoftware.ca
www.siriussoftware.ca
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Efficient 360 is a completely web-based integrated solution  
that optimizes project management and improves the 
productivity of project teams by 10% to 20% by:

•	 Shortening the project start-up cycle (using templates)
•	 Providing for integrated tracking of events (change requests, logs, etc.)
•	 Automatically producing progress reports
•	 Automatically creating the corporate memory
•	 Significantly reducing resistance to change by automating deliverables
•	 Guaranteeing continuity between projects

The Efficient 360 platform optimizes management activities  
and productivity gains through the combined effect of  
three key principles:  

Automatic generation 
of deliverables TraceabilitySingle entry 

Project management issues
•	 Non-standardized internal processes

•	 Multiple applications used to manage a single project

•	 Cumbersome administrative tasks

•	 Information not centralized on a single platform

•	 Changes randomly tracked

Why choose Efficient 360?
•	 To shorten the project start-up cycle 

•	 To maximize management by reducing  
the administrative burden

•	 To track the progress made on projects in real-time

•	 To effectively manage change 

•	 To optimize the productivity of project teams

Efficient 360 helps identify opportunities and supports the  
module-based planning process in accordance with project 
complexity. By automating various administrative tasks,  
Efficient 360 reduces the cost of the project management cycle.

Efficient 360 helps project managers:
•	 Define the project based on a model or parameters  

proposed in view of its complexity

•	 Structure their project plan in just two clicks

•	 Establish the project plan

•	 Obtain approval

Efficient 360 helps the company:
•	 Standardize the management processes for various projects

•	 Automate project management deliverables

•	 Facilitate access to the project plan, progress monitoring  
and the establishment of project stages

•	 Optimize accountability by automating progress reports  

PROJECT MANAGER
Automatic project plan based 
on complexity

CLIENTS
Management of project initiatives 

FUNCTIONALITIES
•	 Traceability
•	 Progress monitoring
•	 Change requests
•	 Approval

INDICATORS
•	 Scorecard 
•	 Project charter
•	 Log
•	 Progress report
•	 Comparative project plan

INTEGRATION WITH


